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memorandum FOR: Comptroller 

FRCB : Acting Chief, Finance Division 

SUBJECT t Effect of Reduction In Personnel 


1. the following paragraphs contain consents regarding the probable 
effect on operations of the Finance Division should a reduction in personnel 
occur. 

2. the lowed late effect of a decrease in employees would be a return 
to work performed on an overtime basis, further, any appreciable demands 
on the Division will undoubtedly result in a further return to e general 
serious backlog problem. Overtime Is the only alternative if we ere to stain* 
tain proper financial records and control. 


3. Specific comments regarding increasing workload of each major 
Branch of the Division follows: 

Accounts Branch 

a. At the present tine there are 
installations submitting a total of twenty-five monthly 
Type I FPA reports to Headquarters for analysis, reconcilia- 
tion and recording in the Agency property accounts. Since 
this is a new procedure, it contains a number of weaknesses 
and is constantly being revised. A nucleus of trained em- 
ployees is necessary for the proper accomplishment of this 
task. 

b. TVhe Type II property procedure was placed in affect on a 

« sdual basis beginning in November 1958. Since that tine, 

| stations hare installed the procedure end the opening 
ventories have been recorded in the Headquarters property 
accounts. Six additional installations have yet to report 
their opening inventories. While it is too early to make a 
relatively accurate appraisal of the workload increase, it 
is evident Iron the annual value dollar reports received 
that considerable time will be required to analyse end ad- 
just Headquarters accounts with the property records main- 
tained at the installations. 



c. The number of confidential fund obligations paid with non- 
IjCI certified treasury checks has continued to incre ase. 
Approxteatelj^O% of these represent payments to the^^^^B 25X1A 
WMHH Under Comptroller Instruction 71, effective 
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1 July 1959, *11 billings from the Armed Services ere paid 
immediately upon receipt and passed to the Fiflian division 
lor further processing. This procedure tod two objectives: 
The payment of hills without extensive delays, end the ell* 
mination of certain processing functions being duplicated 
by Fiscal and Finance Divisions. While the objectives were 
achieved, the workload in this Branch has increased con- 
siderably. 


d. 


increased during the pest three 
xtscax yaarstnBH^^B^^^^datail required con- 
cerning reimbursable charges, and as to the number and type 
of f i n ancial schedules required by participating activities. 


e. The procedure for processing reimbursement vouchers for 
military details was revised effective 1 July 1959 and the 
Finance Division was made the focal point for recalving end 
disseminating listings of personnel on detail. 

£. Comptroller Instruction Ho. 72, effective 1 July 1959, pro- 
vides for distributing costs of hooks, publications, and 
printing services to the benefiting components. 


Operations and Uslson Branch 


a. In August of 1959, this Branch was assigned the additional 
responsibility of processing end auditing all transportation 
billings. This was e tremendous task inasmuch as soma of 
the billings forwarded had been backlogged for more then a 
year. Considerable time has been required to install effi- 
cient operating procedures for the expeditious processing 
of these billings. 

b. Effective October 1959, this Branch was given the responsi- 
bility for preparing certain monthly coat accrual vouchers. 
Presently this activity requires approximately 50 nan hoars 
each month. 

c. During the pest year an effort has been made to increase the 
liaison function with the Agency components, particularly as 
it applies to the briefing of agent personnel on ell finan- 
cial matters* Although highly desirable from an Agency 
standpoint, and we feel extremely beneficial to agent person- 
nel, it is a time-consuming function which would have to he 
limited, if not curtailed, in the event of a reduction in 
present authorised strength* 
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